Abbreviated Notes from Marie Hermann’s “Inter-chapter Brainstorming Chat – 

Officer Roles – President”


What is the President’s primary responsibility in your chapter?
· Lead

· Liaison – keep everyone focused

· Bring the board together

· Responsible for communication with the members

· Negotiator

How does your chapter train the President?
· Rely on past president to train

· Learned from years as a member

· Division Leadership Workshop

· Train ourselves

· Provided with description for all officers that are specific to the chapter

· Served as President Elect

How can the President be organized to be more effective during the year?
· Create a master calendar

· Meet with their board

· Action plan that follows chapter’s strategic plan – include timeline for goals

· Have goals and stick to them

· Develop a plan when you’re President Elect

· Deadline document is on the website (the NYSD can do that)

· Meet one-on-one with individual board members during the summer to develop ideas

· Create a checklist for meetings (gavel, banner, CAP Recertification forms, speaker evaluation forms, etc.)

· Develop the plan in writing and distribute to all members

How should Presidents physically organize their files/documentation?
· Small bill paying type box that holds hanging files

· Folder for each month

· Manila folders in each hanging folder

· One for that month’s board meeting

· One for that month’s regular meeting

· Break down folders by

· Committee

· Officer role

· Chapter meeting

· Board meeting

· Strategic plan/working documents

· Succession planning. Etc.

· Electronically (files need to be universally compatible)

· Consider purchasing a laptop for the president & treasurer

· Include Quicken software for the treasurer

· Burn CD with all committee reports, documentation for the year

· Two levels

· High level = Chapter, Division, International, Other Chapters

· Drill down to Committee, person, event, etc.

What resources are available for the Chapter Presidents from HQ?
· IAAP to start offering short video training sessions on the HQ site

· Brochures on the IAAP website

· Holding IMPACT meetings

· Holding various chapter roles

· Publicity

· Operating a chapter

· Revised membership report – can drill down

· Usable information on website

· Logos

· Announcements

· Member Reward programs

· Communications for the International Board

· Avery Award application

· HQ staff (membership, Rick Stroud, web community)

· Forums (bulletin boards in members’ place)

· Best practice templates

· Attending the International Convention

What resources are available for the Chapter Presidents from your division?
· Board member contact

· Good communication line between the Division President and the Chapter President

· Past Presidents offer suggestions & support

· Division Board Members – mentor – attend chapter meetings

· Leadership Conferences

· Monthly phone calls between division officers and the chapter presidents

· Division website offers presentations

· Share information on upcoming events, training, etc.

· Share successful “how-to” information with all chapters, division newsletter, and a great team that works well together

· Speaker’s Bureaus

What resources are available for the Chatper Presidents locally or from other resources outside IAAP?

· Inter-chapter chats

· Division president sents out weekly communication to all chapter presidents, officers, and chairs.  Includes tips and best practices.

· Other associations like Chamber of Commerce

· Networking groups

· Newspapers

· IAAP magazine and other admin magazines

· City Hall – proclamations for APW and other events

How can a Chapter President learn more about parliamentary procedure?
· Visit the Robert’s Rules website– (http://robertsrules.com) has simple agenda and simple instructions for motions

· Division parliamentarian

· Books -  Robert’s Rules in Brief  or Parliamentary Procedure for Dummies or Joyce L. Stephens PRP’s book Bylaws: Writing, Amending, and Revising.

· Ask a local PRP (professional registered parliamentarian) to speak to the board or to the chapter

· Internet

· Parliamentary quizzes

What are your “best” been there/done that suggestions for new incoming presidents?

· Address issues immediately so they don’t have a chance to fester and lead to future chapter politics

· Actively work to break up cliques.

· Work to be an inspirational leader

· Take all the leadership training that you can and pass it on

· Think long term.  Get a vision for yourself for the entire year, not just the next meeting.

· Begin from day one trying to find a successor for your position and start grooming that person. (YES!)

· Be thick-skinned.  Some people will not like the changes you might make.

· Pick your battles.  Is it really worth fighting for?

· Work to understand the structure and history of IAAP, as well as your chapter.

· Get to know all your members – active or inactive.  I call every member and ask how they are doing or offer assistance.

· Have a legacy. Do something unique during your tenure that leaves your chapter better than before your presidency.

· Get to know the culture of the chapter members and learn what their personalities are so that they can adapt to any and all situations.

Does your chapter have a President Elect role? What are the pros/cons of having one?

Advantage





Dsadvantages

Consistent leadership




Rather have a 2-year president term

Challenge in getting people to run

Long time commitment

What doe sthe President Elect do in the chapter during their year (are they responsible for anything)?

· Maybe automatically chair the APW event

· Do the newsletter

· Planning a seminar

· Mentor the president – be a sounding board and “other duties as assigned.”

· Work on the community website

· Work on membership

· Managing the programs

· Consolidating and distributing the membership reports

· Organize and chair at least one meeting in the second half of the year\

· Work with president closely getting ready for next year.
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